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Resolution Information
Resolution:
Be it resolved that the American Association for Respiratory Care (AARC) establish and maintain
a secure, cloud-based service to support all state affiliates in storing and managing essential
administrative documents. This service shall include, but not be limited to, the storage of meeting
minutes, bylaws, financial reports, strategic plans, and other key governance materials. The
system should be accessible to authorized affiliate leaders and designed to promote continuity,
transparency, and operational efficiency across all affiliates.

Executive Summary:

This resolution ensures consistent professionalism, transparency, and accountability across
affiliates, preserves knowledge during leadership transitions, and strengthens AARC support.
Implementation may involve initial costs, training, and varied affiliate readiness. It presents
opportunities to modernize operations, enhance collaboration, strengthen data security, and
increase engagement and trust. Potential challenges include limited resources, resistance to
change, and ongoing system maintenance requirements. The ability to create folders and sub-
folders to organize data and documents is a priority.

Desired Outcome:

To create a standardized, secure, and AARC-managed cloud-based repository for all affiliate
administrative documents, ensuring consistent data storage, continuity through leadership
transitions, and enhanced operational efficiency.

Strengths:

This resolution ensures consistent professionalism, transparency, and accountability across
affiliates, preserves knowledge through leadership transitions, and strengthens AARC’s support
for its affiliates.

Problems:
Implementation may involve initial costs, require training, and face varied affiliate readiness for
adopting a new digital system

Opportunities:
The resolution modernizes affiliate operations, enhances collaboration, strengthens data
security, and increases engagement and trust among affiliate leaders.

Barriers:
Potential challenges include limited resources, resistance to change, and ongoing system
maintenance and data security requirements

Impact
Yes General Membership No AARC Bylaws
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Yes HOD Yes Affiliates

Yes AARC Officers & BOD Yes Executive Office
No State/Federal Legislation No NBRC

No CoARC No Other

Specify Other:

Financial Impact:

Initial costs may include platform development, licensing, and setup, followed by minimal annual
maintenance and support. The long-term benefits include reduced administrative inefficiencies
and improved governance continuity across all affiliates.

Cost Estimate:
Estimated initial setup cost: human capital for technology currently utilized by the AARC. If a
third-party company is needed, cost would need to be estimated by the third-party developer.

Resources Required:
Requires a cloud platform, IT oversight for setup and support, and resources for affiliate

onboarding and training

AARC Resources in Time and Dollars (if applicable):
Staff time: IT and administrative oversight

Volunteer Resources in Time:
Affiliate leaders to assist with document migration and setup (initial 2—3 hours per affiliate)

Relationship to AARC Strategic Plan

No Develop art and science of RC No Develop human resources
No Increase membership No Increase financial resources
Yes Increase organizational effectiveness No Not related
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